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Overview

* BC context

* District context (graduation rates, SES)

e Goals of Strategic Plan

* Learning Framework (4 focus areas)
* Year in review and future plans

Looking forward — district pressures
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Celebrating Our Successes

Conference Board of Canada (2014)

3rd best among included jurisdictions
and top performing Province

PISA results (2015) PISA results (2012)

1stin reading 2nd in reading
2nd in science 3rd in science
6th in math 10t in math

New PISA results (2015) show BC students
made improvements in each subject area
compared to 2012.




_ _ ) Six-Year Completion and Gra
Six-Year Completion and Grad¢ 12 Graduation Rates - 2015/16
068 - Nanaimo-Ladysmith 068 - Nanaimo-Ladysmith
Six-Year Eligible Grade 12 First-Time Grade 12
Completion Graduation Rate Graduation Rate
Cohort Total Honours Tatal Honoury S IX—YEE r
Size Rate Griz Graduates oot Griz Graduates o gapel .
. % P s % % £ % % Completion
All Students 201112 1555 TE 142 a73 a3 1172 883 75
201213 1451 723 G681 928 85 1182 877 74 C h rt
201314 1431 725 1032 971 B4 56 1245 833 75 46 oho R tE
201415 1465 732 933 B854 a2 58 1196 822 69 44 Size
201516 1355 728 915 858 a4 B0 1117 783 70 46 o
Female 201112 720 718 512 485 a5 576 442 7 # ﬁ
201213 728 T 497 472 a5 575 446 T8
201314 695 75.2 524 458 85 &1 605 466 w 51 A" SIUdemS 201 1;12 1555 ?1 6
2014115 T8 74T 459 425 a3 66 572 403 T0 51
201516 648 737 451 427 85 69 535 389 3 55 2012;13 1451 ?23
Male 201112 835 713 530 488 @2 598 441 74 2013/14 1431 725
201213 723 730 484 456 B4 607 41 ra
2013114 732 9.9 508 472 03 51 640 487 73 41 2014/15 1465 732
201415 737 T 474 429 a1 51 G624 418 67 38
2015/16 707 715 464 431 93 51 582 394 68 a8 2015/186 1355 T26
Aboriginal 201112 204 499 115 101 B8 164 B8 54
201213 208 56.2 115 104 80 173 99 57
201314 213 638 120 108 80 38 182 104 54 23
2014115 214 577 105 95 90 40 198 95 48 22
201516 204 56.4 96 84 88 43 180 K] 42 21
ELL 201112 141 G0.4 Mek  Msk  Msk Msk  Msk  Msk
201213 108 701 Mek  Msk  Msk Msk  Msk  Msk ra a e S
201314 136 G8.2 Msk  Msk  Msk Msk Msk  Msk  Msk Msk
201415 13 62.0 Msk Msk Msk Msk Msk Msk  Msk Msk
201516 122 64.3 Msk  Msk  Msk Msk Msk  Msk  Msk Msk
Special 2011112 225 362 4 29 85 65 25 38
Needs 2012113 203 421 34 30 88 85 34 52 -
201314 189 50.0 33 30 el 12 g2 28 45 B (’
2014115 173 440 38 33 87 21 70 34 49 1 , ‘
201516 160 522 36 30 83 36 65 28 43 18 A “
Six-Year Completion Rate - The proportion of students who graduate, with a British Columbia Certificate of Graduation or British Columbia '& &
Adult Graduation Diploma, within six years from the first time they enrol in Grade 8, adjusted for migration in and out of British Columbia. The ‘
data are only available at district and province level. ‘ NANAI Mo LADYSM ITH
Eligible Grade 12 Graduation Rate - The proportion of eligible-to-graduate Grade 12 students who graduated in that school year. Students are
eligible to graduate if they have enrolled in sufficient courses to meet the requirements to graduate during that school year. P U B L I C S C H O O L S
First-Time Grade 12 Graduation Rate - A measure of studants recorded as being in Grade 12 for the first time in September who then
graduate in that same school year.
* To ensure accuracy, data on Eligible Grade 12 Honours Graduates prior to 2013/14 is excluded from the current table due to changes in the
calculation formula.




Six-Year Completion and Grade 12 Graduation Rates - 2015/16
068 - Nanaimo-Ladysmith

Six-Year Eligible Grade 12 First-Time Grade 12
Completion Graduation Rate Graduation Rate
Coha  Rate Graz Oradustes gl G Gradusies grpones.

# %% # # % % # % %
All Students 2011412 1555 716 1042 G973 a3 1172 883 75
21213 1451 723 681 028 0§ 1182 877 T4

201314 1431 725 1032 am G4 56 1245 933 75 46

2014115 1465 732 433 854 a2 58 1196 822 69 44

2516 1355 725 915 858 04 60 117 783 70 45
Female 201112 720 71.8 512 485 a5 ETE 442 kE
201213 728 7.7 497 472 a5 ETS 446 T8

21314 689 752 524 480 085 B B05 466 7T 51

2014115 728 T4.7 458 425 a3 66 &2 403 70 51

2NEM1E 643 7aT 451 427 08 2] B35 3@ 73 85
Make 201112 835 7.3 530 488 a2 506 441 T4
201213 723 730 484 456 G4 &80T 43 ™

201314 732 69.9 508 472 a3 5 &40 467 T3 41
214i15 737 T 474 4280 ® 51 B24 4189 BT

2015116 707 T.5 464 431 a3 5 582 304 68 38
Aboriginal 201112 204 49.9 115 101 8a 164 a8 54
21213 208 552 115 50 173 @8 57

21314 213 63.0 120

201415 214 577 105 95 o 95 48
21516 204 56.4 96 a4 8a 43 180 76 42 Fa
ELL 2M1nz2 141 60.4 Msk  Msk  Msk Msk  Msk  Msk
201213 105 0.1 Msk  Msk  Msk Msk  Msk  Msk
201314 136 682 Msk  Msk  Msk Msk Msk  Msk  Msk Mzsk
2014015 113 62.0 Msk  Msk  Msk Msk Msk  Msk  Msk Mzk
201516 122 64.3 Msk  Msk  Msk Msk Msk  Msk  Msk Mzk
Spedial 21112 225 362 kT 29 85 65 25 38
Needs 21213 203 421 3 30 88 65 34 52
2013014 189 50.0 33 30 a1 12 62 28 45 -]
201415 173 44.0 38 33 ar 21 0 34 49 1
201516 160 522 ] 30 83 38 65 28 43 18

Six-Year Completion Rate - The propomion of students who graduate, with a British Colurniia Ceriicale of Graduation of British Columibia
Adult Graduation Diploma, within six years from the first time they enrol in Grade 8, adusied Tor migration in and out of British Columbia. The
‘dala are only available at district and province level.

Eligibde Grade 12 Graduation Rate - The propodtion of eligible-lo-graduate Grade 12 students who graduated in that schood year. Students ans
eligitie fo graduate It they have enrolied in sufficant courses bo meel the requirements 1o graduate during that school year.

Aboriginal
Grad Rates

Aboriginal  2011/12 204 499
201213 208 56.2
2013M14 213 63.9
2014115 214 57.7
2015M16 204 56.4
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S i i
OCIO economic status e
hool Districts* of Youth at Risk
Ranked from worst to best
52 Prince Rupert 1.12 1
70 Alberni 1.04 2
82 Coast Mountains 0.88 3
Indicators of Youth at Risk 78 Fraser-Cascade 0.83 4
2012 . o
27 Cariboo-Chilcotin 0.78 5
% of Youth, Age 15-24, on Income Assistance as of Sept 2012
o sy et &= BRl e | 49 Central Coast 0.76 6
—Tol i 58 Nicola-Similkameen 0.71 7
|ndex Rank %  Rank % Index Rank % index Rank 4
T T Wi=.40 Wi=.20 85 Vancouver Island North 0.68 8
52 Prince Rupert 1.12 1 74 2 38 128 4 35 130 2 68 Nanaimo-Ladysmith 0.59 9
70 Alberni 1.04 2 63 3 31 118 2 iz 127 3 ave 1.00 ] 127 0.54 14
82 Coast Mountains 0.88 3 50 5 24 1.08 4 26 1186 5 359 0.986 10 10.7 018 22
78 Fraser-Cascade 0.83 4 a7 10 21 097 ] 1.7 0T 1M 3 049 18 159 1.03 4
27 Carboo-Chilcotin 0.78 5 4.0 -] 20 090 T 20 1.04 T 365 092 N 105 014 23
49 Central Coast 0.76 [ - - - 0.83 - - 045 - 40.4 118 2 176 41.10 2
58 Micola-Similkameen [y T 40 T 1.9 0.83 9 20 1.04 [ 26.7 014 ko 136 072 T
85 Vancouver Island North 0.68 8 38 ] 23 1.4 5 16 058 15 353 0.83 13 93 -0.08 30
68 Manaimo-Ladysmith 0.59 ) 39 8 20 089 ] 20 1m B 26.9 018 28 99 002 27
33 Chilliwack 0.56 10 32 12 16 052 14 16 068 12 301 041 20 135 0.69 1
74 Gold Trail 0.53 1 ER 13 1.2 018 22 1.9 0985 10 i 1.03 T 113 028 20
57 Prince Gearge 0.48 12 28 15 14 029 18 16 062 13 302 042 18 138 0O.78 [
47 Powell River 0.45 13 a1 4 25 1.08 3 268 1a7 4 208 033 42 60 0.71 80
92 Misga'a™ 0.45 14 - - - -1.00 - 1.70 - 7B.A 1.44 1 191 1.18 1
50 Halda Gwail 0.44 15 23 27 - 038 - - <025 - 305 1.04 ] 133 0.86 a
91 Mechako Lakes 0.36 16 24 26 12 044 25 12 009 26 207 0.38 Fal 162 1.04 3
28 Quesne] 0.30 17 30 14 16 056 12 1.3 030 20 2389 -D.08 36 105 014 24
T2/84 Campbell RiverMan lsl W 0.27 18 35 1 16 052 15 182 1 L] 210 032 40 78 037 39
75 Mission 0.21 19 29 16 15 044 18 14 038 19 196 043 45 111 024 24
40 New Westminster 0.16 20 241 33 08 -0.24 33 13 028 A 332 066 14 115 033 19
51 Boundary 0.13 2 27 20 19 080 11 08 -034 # 1.4 -1.02 55 120 041 18 A Y
53 Okanagan Similkameen 0.12 22 28 24 13 025 18 13 022 23 276 021 25 80 -0.33 38 (
35 Surrey 0.12 23 21 N 1.1 o.0E 27 1.0 007 M 247 D02 32 1286 056 13 , '
73 Kamiloops/Thompson 0.08 24 25 25 13 022 A 1.2 043 25 237 010 i 98 000 29 AK‘.
83 North Okanagan-Shuswap 0.07 25 23 2 11 000 29 12 020 24 205 036 2 28 019 4 “
54 Bulkley Valley 0.07 26 28 18 1.2 015 23 16 058 16 168 066 51 105 013 25 ! '
22 Vemnion 0.04 27 28 22 1.1 0.00 28 15 056 17 220 024 k-] 91 042 M
& Kootenay Lake 0.03 28 27 19 16 054 13 i1 000 28 248 001 Hn 4.7 -0.94 54 ‘“ NANAIMO LADYSMITH
67 Okanagan Skaha 0.01 29 27 21 12 014 24 15 048 18 186 <051 47 86 -0.21 35
46 Sunshine Coast -0.03 30 23 28 13 023 20 1.0 -0.08 33 244 D05 33 72 047 42 P U B L I C S C H O O L S
23 Central Okanagan -0.03 k) | 21 34 10 -0.06 32 i1 001 28 236 011 38 101 0.05 26
39 Vancouver -0.05 32 13 43 0.7 037 a7 0.6 -0.54 45 36 0.54 17 125 050 15




Socio economic status

Com Index*
School Districts* f Chil k
Index
Ranked from worst to best
52 Prince Rupert 1.22 1
Indicators of Children at Risk P
2012 :
70 Alberni 1.01 2
Z.of Children (0-14) on Income Assistance ChidreninCare  lofant Mortality Rate .
Somoosite Index® As of Sept 2012 Dec 2012 20082012 74 Gold Trail 0.97 3
School Districts* of Chitdren at Risk For 1 Y or More For<1Yr Per 1,000 Pop (0-18)  Rate!1,000 Live Births
Mdar: - Bak 82 Coast Mountains 0.85 4
Ranked from worst to best %  Index Rank %  Index Rank Rate Index Rank Rate Index Rank
Wr=20 wr=10 wr=.10 wr=20
49 Central Coast 0.83 5
£2 Prince Rupert 1.2 1 81 142 1 69 142 2 254 110 6 63 103 9
70 Aberni 1.01 2 43 112 3 42 119 3 261 112 8§ 77 116 4 g1 NeChakO Lakes 0'82 6
74 Gold Trall 0.87 3 41 111 4 1.7 001 28 170 066 12 85 127 2 . .
82 Coast Mountains 0.85 4 44 113 2 40 116 4 177 072 10 60 099 10 50 Halda Gwa" 0'76 7
49 Central Coast X<} 5 111 - - 080 - 05 119 3 39 008 27 27 Carlboo_Chllcot'n 0‘74 8
81 Nechako Lakes 082 6 20 041 26 18 015 22 23 104 7 64 104 7
50 Haida Gwai 0.76 7 24 040 21 1.7 004 27 10 0.06 26 87 123 '3 78 Fraser_cascade 0.71 9
27 Cariboo-Chilcotin 074 8 39 108 & 21 032 18 200 09 8 51 059 13
78 Fraser-Cascade on s 27 060 17 22 047 13 21 12 2 49 049 16 28 Quesnel 0.68 10
28 Quesnel 068 10 32 09 10 26 075 9 150 048 17 65 1068 §
58 Nicola-Simitkameen 058 1" 25 048 19 39 114 8 209 118 4 27 053 45 58 Nicola-Similkameen 0.58 11
50 Peace River South 083 12 15 016 3 18 045 21 87 017 38 95 121 1
68 Nanaimo-Ladysmith 045 13 a5 102 8 24 083 10 150 046 18 35 045 32 59 Peace River South 0.53 12
85 Vancouver Isiand North 044 14 28 065 15 33 108 & a3s .22 1 14 103 53
72184 Camgbel River/Van Isl W 043 15 20 068 14 27 o081 8 138 03 21 47 042 19 68 Nanaimo-Ladysmith 0.45 13
57 Prince George 043 16 30 075 13 22 046 14 169 065 14 41 011 25 270 & a a L g
47 Powell River 041 17 32 o082 9 28 082 7 45 058 51 57 087 1 219 000 29 44 011 28
79 Cowichan Valley 029 18 25 045 20 23 052 12 186 082 9 32 028 M 241 024 24 49 037 18
51 Boundary 028 19 35 103 7 22 043 15 114 010 25 28 048 & 183 039 40 60 o088 10
75 Mission 024 20 a 081 12 23 082 11 158 054 16 38 000 29 258 043 17 29 05 M«
73 Kamioops/Thompson 023 2 26 050 18 16 000 29 176 072 W 41 013 24 205 045 32 48 031 19 -
46 Sunshine Coast 0.19 22 15 021 38 12 035 37 164 060 15 64 105 & 215 004 30 42 001 28
62 Nisga'a™ 0.19 23 -1.03 - 148 - 138 032 22 00 115 55 739 154 1 56 067 12 , '
69 Qualicum 017 2 12 035 43 11 039 38 99 004 34 56 084 12 250 034 20 46 022 22 AK
54 Buldey Valley 013 25 21 020 25 18 013 24 102 001 32 29 041 39 193 028 37 71 108 7 “
5 Southeast Kootenay -0.01 26 13 031 41 13 025 38 98 005 35 44 028 21 246 029 22 38 014 32 'k &
61 Greater Victoria 002 27 15 019 37 15 012 3 103 000 30 47 043 18 154 070 82 50 o042 15 .
33 Chilwack -0.02 28 27 061 16 21 032 17 138 034 20 41 011 26 204 016 33 20 100 53 “ N A N AI M 0 LA DYS M IT H
22 Vemon -0.03 29 23 032 22 19 021 20 17 013 24 31 033 35 222 003 28 34 035 38
71 Comox Valiey 003 30 16 012 35 17 005 26 83 021 40 38 001 28 215 004 3 43 005 27 P U B I— I C S C H O O LS
6 Rocky Mountain -0.04 n 10 -049 47 09 -057 43 47 056 S50 51 058 14 222 004 27 47 024
40 New Westminster -0.04 32 16 010 33 15 -0.08 30 51 053 47 43 023 22 200 020 35 45 018 24
36 Surrey 005 33 22 026 24 14016 32 62 041 44 37 004 3 231 043 28 34 034 36
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NLPS Strategic Plan

Meeting Each Student’s Unique Needs
Continuous Improvement of Assessment & Instruction
Rebanciidtiadilities for Learning

Organizational Effectiveness and Accountability
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% SUCCESS FOR ALL
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NLPS Learning Framework

Curriculum & Instruction
. 1 Assessment & Reporting
|

Building a Collaborative Culture
Safe, Caring & Inclusive Schools
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Curriculum & Instruction
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Assessment & Reporting
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Building a Collaborative Culture
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BUILDING A COLLABORATIVE CULTURE

* DISTRICT-WIDE PROFESSIONAL
LEARNING COMMUNITIES

* BUILDING CAPACITY AROUND
COLLABORATIVE INQUIRY
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Response to
Intervention
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Safe, Caring & Inclusive Schools
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Looking Forward

SCC Implications (staffing, facilities, etc)
Learning Alternatives (VAST, CTC etc...)
Aboriginal Education

Rutherford consolidation

Redesigned curriculum, assessment, reporting
ISE, ELL, Syrian Newcomers

District wide numeracy assessment

DLS Leadership Re-organization

'k » _
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Questions?
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