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AP 512 Route Review process



Ridership Percentages

By route

By percentage

17/18 Zpass + data from November 2017

Average registered eligible riders compared to capacity

56 sec, 84 elem, 73 combined, 81 for one anomaly

Percentage representing how full the bus is on a particular trip 

of each route

Those under “50%” were reviewed 

Ridership Below Capacity



17/18 Ridership Review – by route



17/18 Ridership Review – by percentage



Review consisted of:

Completing route review and hazard evaluation form and 

considering the entire trip overview

In addition to the trip overview staff considered:

Eligible vs ineligible

Transportation assistance vs cost of trip/route

Service levels

Options available

Ridership Below Capacity



All regular routes reviewed

Both above and below 50% capacity

Bus route & hazard evaluation form completed for each route

By riding and/or driving each the routes

17/18 is the first year of review

Expect format changes to the form for next year

Year 2 (18/19) review to improve and update data collected

Only select runs expected to be reassessed each year

Remainder updated for student numbers/changing 

information

Annual Route Review



Route Review Trip Overview



The hazard forms:

Document route conditions

Allow for comments

Provides a simplified trip overview

Each trip overview summarized in a route/trip matrix

Comment provided next to each route/trip on the matrix

‘Review’

Considerations

‘Elimination’

‘Consolidation’

Annual Route Review



Trip Overview Matrix



AP 512: Matrix is a tool that will aid in the decision to create, 

maintain alter or eliminate a bus route.

Staff reviewed the matrix

Considered each trip overview

Considered the detailed route information 

Created bus route review recommendations

Items are to be reviewed in 17/18 budget year for 

implementation in 2018/19 

Trip Overview Matrix



Route Review Recommendations



Information presented at Business Committee

Information released via Communications

Link to presentation and slideshow

Transportation sends information to stake holders of each route

Parents (students) and schools

Transportation adjusts the routes:

Removal of route 1 – trip 1

Combine routes 6 and 5 in one

Redesign routes 8, 11, 12, 15 & 17 to improve service 

Next Steps



Transportation to publish route changes mid-June

As per past practice

publishing early can cause confusion

Update routes/trips on website

Notify stake holders

New routes start in September

Next Steps (continued)



Safe walk program with City of Nanaimo

17/18 program includes

McGirr, 

Randerson, 

F.J. Ney, and 

Departure Bay

18/19 under review by both agencies, no program 

confirmed as of yet 

Safe Walk Program



Questions

Bus Route Review


