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On February 24, 2016 the Ministry of Education directed 

School Districts in British Columbia to begin a program of 

testing for lead content in all facilities built prior to 1990

“School Districts must complete lead content testing on all 

school facilities once every 3 years. Therefore a minimum of 

1/3 (or 33%) of the school facilities in a school districts 

inventory must be tested each year”

Ministry provided a developed policy for Lead Content Testing 

in Drinking Water of School Facilities on September 27, 2016 

with the following requirements:
1. Risk Assessment

2. Water Testing

3. Communications Plan

4. Mitigation Strategies
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October 12, 2016 tender #2483 released with a 

closing date of November 2, 2016

Tender awarded to Tetra Tech Engineering on 

November 16, 2016

Testing commenced December 2016 on 1/3 of the 

schools built prior to 1990:

All samples were taken after midnight on Sundays to 

represent the worst case scenario – typically the 

longest time that water sits stagnant in the building 

water distribution system during the school year.
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Testing commenced December 2016 on 1/3 of the 

schools built prior to 1990:
• John Barsby Community 

• Nanaimo District Secondary

• Bayview Elementary

• Chase River Elementary

• Fairview Community

• Ladysmith Intermediate

• Ladysmith Primary

• Ecole North Oyster Elementary

• Pleasant Valley Elementary

• Rock City Elementary
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Testing was also completed on 1/3 of the support 

and leased buildings 
• Cheeky Monkey Daycare (old Ladysmith Board office)

• District Administration Centre

• Rotary Bowl Change House

• Ecole Hammond Bay Elementary

o Added on as extra to take advantage of HVAC works summer 

2017
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Tetra Tech’s Summary and Conclusions note that 

every NLPS facility tested had some pre-flush 

samples with lead concentrations above the 

Canadian Drinking Water Quality.

59% of zero second samples met Canadian Drinking 

Water Quality Guidelines (CDWQG)

98% of samples cleared to acceptable levels within 

2 minutes of flushing – 6 samples out of 273 did not 

pass

Testing for Lead in Drinking Water

Results



Testing for Lead in Drinking Water

Results



Testing for Lead in Drinking Water

Recommendations



Testing for Lead in Drinking Water

Remediation

Signage has been posted at all facilities tested as 

recommended by Consultant

In addition, signage has been posted at the other 2/3 

of facilities not yet tested
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Remediation

SEP (School Enhancement Program) funding has 

been utilized to address facilities where the testing 

indicated flush times greater than 2 minutes or as 

recommended by the Consultant.

Approximately $70k has been allocated to automatic 

flush valves, new fixtures and refrigerated drinking 

fountains in these facilities 

Remediation works will be completed by the end of 

April.
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Communication Plan

Meetings with the Principals of the affected Schools 

and the Consultant were completed the week of April 

3rd.

Information sheets were produced by the Consultant 

and posted at each site

Testing results together with the recommended 

remediation works have been delivered to both the 

Ministry of Education and the Vancouver Island 

Health Authority

Both the Consultants report, this presentation and the 

remediation works have been posted to the Districts 

web page. 
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Communication Plan Information Sheet
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Next Steps
2017/18 AFG includes line item to give consideration to 

completing Lead in Drinking Water testing and remediation 

at all remaining pre-1990 schools.

If achievable, this would complete testing 1 year ahead of 

Ministry schedule.

If AFG  pressures do not allow for increased testing, the 

Ministry schedule of 1/3 each year will be followed.

Testing is then required for 1/3 of pre-1990 facilities each 

year following.
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Questions?


