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. NANAIMO LADYSMITH
PUBLIC SCHOOLS

P,

¥

BOARD OF EDUCATION
Nanaimo Ladysmith Public Schools

BOARD MEETING

ACTION SHEET

DATE: May 23, 2018

TO: Board of Education

FROM: Carrie McVeigh

RE: Capital Bylaw No. 2018/19-CPSD68-01
RECOMMENDATIONS:

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith) give all three
readings of the Capital Bylaw No. 2018/19-CPSD68-01 in one meeting (must be unanimous).

CAPITAL BYLAW NO. 2018/19-CPSD68-01
CAPITAL PLAN 2018/19

A BYLAW by the Board of Education of School District No. 68 (Nanaimo-Ladysmith) (hereinafter
called the "Board") to adopt a Capital Plan of the Board pursuant to sections 143 (2) and 144 (1)
of the School Act.

WHEREAS in accordance with provisions of the School Act, the Minister of Education
(hereinafter called the "Minister") has approved the Capital Plan of the Board.

NOW THEREFORE the Board agrees to do the following:

(@) Authorize the Secretary-Treasurer to execute Project Agreement(s) related to the
expenditures contemplated by the Capital Plan;

(b)  Upon ministerial approval to proceed, commence the Project(s) and proceed diligently
and use its best efforts to complete each Project substantially as directed by the
Minister;

(c) Observe and comply with any order, regulation, or policy of the Minister as may be
applicable to the Board or the Project(s); and,

(d) Maintain proper books of account, and other information and documents with respect to
the affairs of the Project(s), as may be prescribed by the Minister.
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NOW THEREFORE the Board enacts as follows:

1. The Capital Bylaw of the Board for the 2018/19 Capital Plan as approved by the
Minister, to include the supported project(s) specified in the letter addressed to the
Secretary-Treasurer and Superintendent dated March 26, 2018, is hereby adopted.

2. This Bylaw may be cited as School District No.68 (Nanaimo-Ladysmith) Capital Bylaw
No. 2018/19-CPSD68-01.

READ A FIRST TIME THE DAY OF May, 2018;
READ A SECOND TIME THE DAY OF May, 2018;
READ A THIRD TIME, PASSED AND ADOPTED THE _ DAY OF May, 2018.

Appendices:

Appendix A: Capital Plan Resolution

Appendix B: 2018-19 5 Year Capital Plan Submission
Appendix C: Action Sheet June 21, 2017

Appendix D: Capital Plan Cover Letter

Appendix E: Capital Plan Response Letter

Appendix F: Annual Programs Funding Agreement
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x i \f(l
! NANAIMO LADYSMITH From the Department of
PUBLIC SCHOOLS The Secretary-Treasurer

June 22, 2017

That the Board of Education of School District No. 68 (Nanaimo-Ladysmith)
approve the Capital Plan as outlined on the attached summary.

| hereby certify this to be a true copy of the resolution for approval,of the Capital
Plan adopted by the Board of Education, the 2/ day of , 201

Carrie %v.eg/ .
Sec = surer

Encl.

395 Wakesiah Avenue, Nanaimo, BC V9R 3K6 | Phone 250 7565240 | Fax 2507415309 | info@sdes.be.ca | www.sd68.be.ca

Appendix A
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Appendix ¢

R
a=

e

NANAIMO LADVSMITH Nanaimo Ladysmith Public Schoois

PUBLIC SCHOOLS BOARD OF EDUCATION
ACTION SHEET

DATE: June 21, 2017

TO: Board of Education

FROM: Director of Planning and Operations, Pete Sabo &
Facilitles Planning Supervisor, Mike Ross

SUBJECT: Proposed 2018-19 Five-Year Capital Plan

RECOMMENDATION:

The Board of Education of School District 68 {Nanaimo-Ladysmith) approve the
2018-2019 Five-Year Capital Plan as outlined on the attached summary
presented June 21, 2017 for submission to the Ministry of Education.

REFERENCE:

« 17/18 Capital Plan Response Letter — March 17, 2017
s April 2017 update to Facilities Plan — April 5, 2017
« Proposed 2018-2019 Five-Year Capital Plan — slide presentation June 21, 2017

BACKGROUND:

Ihe Five-Year Capital Plan

Each year, Boards of Education are required fo submit a Five-Year Capital Plan detailing the high
priority capital projects needed for their school districts, in accordance with the Capital Plan
instructions.

School districts’ annual Five-Year Capital Plan submissions are used to inform the selection of
priority capital projects for the Ministry’s following fiscal year. They also provide the Ministry
insight into future year priorities that are used in longer term capital planning.

The Ministry is seeking submissions for consideration for the following capital programs:

« Seismic Mitigation Program (SMP)

e School Expansion Program (EXP)

o School Replacement Program (REP)

« Building Envelope Program (BEP)

» School Enhancement Program (SEP)

s Carbon Neutral Capital Program (CNCP)
« Bus Replacement Program (BUS)

The Annual Five-Year Capital Plan Submission is informed by a Long Range Facilities Plan (LRFP),
with school districts assessing capital needs over the next five years and involves prioritizing capital
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needs and undertaking preliminary assessment of project needs, aptions, scoping and costing, and
developing and submitting a Five-Year Capital Plan along with supporting assessment documents,
specifically a Project Request Fact Sheet (PRFS).

The Ministry will provide each schoal district 2 written response to their annual Five-Year Capital
Plan submission once the assessment of all submissions are complete and funding for fiscal
2018-19 is announced by the Ministry. See atfached response letter to the 17-18 Capital
submission.

This written response identifies the next steps for supported projects which may include:

¢ Proceed to design, tender and construction

¢ Proceed to development of a Project Definition Report (PDR)
¢ Proceed to acquire site

» Proceed to acquire bus

The Ministry also provides school districts with an Annual Facility Grant (AFG) based on an
established formula. The AFG is managed separately from the annual Five-Year Capital Pian
submissions. As such, AFG is excluded from these Capital Plan instructions.

DISCUSSION:
Dev P

The District has a Strategic Education Plan (SEP), a 10-year Enhanced Facilities for Learning
Plan and recently approved the Becoming Sustainable: Facilities Plan Update - September 2,
2015. The District’s plan is equivalent to the Ministry’s LRFP.

In Aprit of 2017, NLPS updated years 3-5 of the Facilities Plan and these priorities have
been considered in the 18-19 submission (see attached).

Adjustments to the 2017/18 Capital Plan include:

*  Seismic Projects:
o Rutherford (H3) ~ removed due to approval of the Expansion Project at FJ Ney and

the scheduled closure of Rutherford.

. Expansion Projects:
o Frank J Ney — removed due to the approval of this project.
o Park Avenue — was removed due to changes in catchment which are forecast to

reduce the amount of over enrolment.

. Replacement Projects:
o Ladysmith Intermediate — Added to advise MOE that Business Case Development is

underway.

. School Enhancement :
¢ Phase 2 Hammond Bay HVAC/IAQ
e Park Avenue HVAC — Phase 1 {of 3)
¢ Dust Extractor Upgrade ~ Dover/Wellington — Group 1 (of 2)
¢ Roofing - priority roofing replacement
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e Washrooms — priority upgrades

e«  Carbon Neutral Capital Plan:
o Hammond Bay Heat exchange project - removed due to the approval of this project.
o Cinnabar Boiler replacement — added as the next CNCP priority.

. School Bus Replacement Program
o No busses meet the replacement criteria.

The source documents used to compile this year's Five-Year Capital Plan will be available in the
Facilities Department or on request.

Please note that submission details (project costing and supporting documentation)
are still being developed/gathered and will be submitted, along with the plan, by the
submission date of June 30, 2017.

The plan was reviewed by the Superintendent and Secretary-Treasurer
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Appendix p

LA

14)

June 30, 2017

Damien Crowell

Planning Officer, Capital Management Branch
Ministry of Education

PO Box 9151

Stn Prov Govt BC

Victoria, BC V8W 9H1

Dear Damien:

Please find attached the District’s 201815 Capital Plan submission in accordance with the 2018-19 Capital Pian
instructions. in support of the submission, the following motion was passed on June 21, 2017:

Director of Planning &
Operations Sabo
RE: Capita! Plan
IT WAS MOVED BY Trustee Solomon
IT WAS SECONDED BY Trustee Robinson
Folio That the Board of Education of Schoo! District

R17/06/21-16 No.68 (Nanaimo-Ladysmith) approve the 2018/19
Five Year Capital Pian as outfined on the attached
summary presented June 21, 2017 for submission

to the Ministry of Education.
CARRIED UNANIMOUSLY

Reference:
e SD68 2018-19 Capital Plan Action Sheet
* SD68 2018-19 Capital Plan Resolution

The District has on file all the appropriate 2018-19 Capital Plan supporting documents.

Any questions or cg please advise.

Pete Sabo;
Director of Planning and Operations
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Appendix E

il

BRITISH
COLUMBIA

March 26, 2018 Ref: 201086

To: Secretary-Treasurer and Superintendent
School District No. 68 (Nanaimo-Ladysmith)

Re:  Ministry Response to the Annual Five-Year Capital Plan Submission for 2018/19

This letter is in response to your School District’s Annual Five-Year Capital Plan submission for 2018/19
that was sent to the Ministry on June 30, 2017, and provides direction as to the next steps for advancing
your 2018/19 capital projects.

The Ministry reviewed all 60 school districts’ Annual Five-Year Capital Plan submissions to determine
priorities for available capital funding in the following programs:

Seismic Mitigation Program (SMP)
Expansion Program (EXP)

Replacement Program (REP)

Building Envelope Program (BEP)
School Enhancement Program (SEP)
Carbon Neutral Capital Program (CNCP)
Bus Acquisition Program (BUS)

The Ministry is pleased to advise you of support for advancing project development or delivery of the
following capital projects for your School District for 2018/19;

SCHOOL PROJECT(S)
Amount
School Name Program - Project Type — Funded by | Next Steps & Timing
Project Description Mini
inistry
Hammond Ba To Be Deliver final Project Definition
Elementary y EXP - Classroom Addition |Confirmed by | Report by September 5, 2018, for
Ministry future funding decision
Park Avenue Proceed to design, tender &
SEP — Mechanical - HVAC $600,000 construction and complete by March
Elementary 31. 2019
. Proceed to design, tender &
Hammond Bay SEP — Mechanical — Ph. 2 .
Elementary HVAC $350,000 gc;nszt(t)'n;;uon and complete by March
Wellington Secondary | Dust collector ! 31. 2019 n comp y
.12
Ministry of Capital Management Branch Mailing Address: Location:
Education PO Box 8151 Stn Prov Govt 5™ Floor, 620 Superior St
Victoria BC V8W 9H1 Victoria BC V8V 1v2

Resource Management and
Executive Financial Office
Division

Page 125 of 198



12.2.1

Follow-up meetings will be scheduled by your respective Regional Director or Planning Officer to
confirm scope, schedule, budget and the terms of project approval for the projects listed above. No work
or expenditures may proceed without a signed Capital Project Funding Agreement (CPFA), Annual
Program Funding Agreement (APFA), or other formal authorization from the Ministry.

As a reminder, the requirement for the Boards of Education to adopt a Capital Bylaw for each individual
capital project has been eliminated, and instead, the Board is to adopt a single Capital Bylaw for its
approved 2018/19 Five-Year Capital Plan, in accordance with s. 143 of the Schoo! Act. For additional
information, please visit the Capital Bylaw website at:

htip:/f/www2.gov.be.ca/govicontent/education-training/administration/resource-management/capital-

]annin, ital-bylaws

With the 2018/19 Five-Year Capital Plan approvals now completed by the Ministry, you can expect to
receive the Capital Plan Instructions for the upcoming 2019/20 Annual Five-Year Capital Plan
submission process (with supplementary intake spreadsheets) by early April 2018. The deadline for those
capital project submissions will be June 30, 2018, which will be considered for funding support by the
Ministry for the 2019/20 fiscal year.

Should you have any questions regarding this Capital Plan Response Letter or the Ministry’s capital plan
process, please do not hesitate to contact your respective Regional Director or Planning Officer at the

Capital Management Branch Contact List.

Sincerely,

—

Joel Palmer, Executive Director
Capital Management Branch

Ce: Ryan Spillett, Director Capital Projects, Capital Management Branch
Michael Nyikes, Director Capital Programs & Policies Unit, Capital Management Branch
Damien Crowell, Planning Officer, Capital Management Branch
Rachelle Ray, Regional Director, Capital Management Branch
Rosa Cutler, Planning Officer, Capital Management Branch
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Appendix F

2018/19 Annual Programs Funding Agreement for School District No. 68 (Nanaimo-Ladysmith)
Five-Year Capital Plan Bylaw No. 2018/19-CPSD68-01

ANNUAL PROGRAMS FUNDING AGREEMENT

This Annual Programs Funding Agreement made in duplicate and dated for reference the 5% day of April
2018.

BETWEEN: Her Majesty the Queen in Right of the Province of British Columbia, represented by
the Minister of Education (the "Ministry")

OF THE FIRST PART

AND: the Board of Education of School District No. 68 {Nanaimo-Ladysmith) {the "Board")
OF THE SECOND PART.

The parties agree as follows:

1. DEFINITIONS

1.01 Inthis Agreement, unless the context otherwise requires:

"Agreement" means the Annual Programs Funding Agreement;

"Board" or "Board of Education” means a board of school trustees constituted under the School Act
[RSBC 1996] c. 412 and any person designated by the Board to act with respect to a provision of this
Agreement;

"Business Day" means a day, other than a Saturday or Sunday or Statutory Holiday, on which Provincial
government offices are open for normal business in British Columbia;

"Capital Funding Grant" means a funding grant authorized by the Minister of Finance in accordance with
section 56.1 of the Financial Administration Act [RSBC1996] c. 138;

"Certificate of Approval” means the Certificate of Approval described in paragraph 3.04;

“Eligible Expenditure(s)” means those expenditure(s) areas more particularly described in paragraph
3.0%;

“Event of Force Majeure” means invasion, rebellion, hostilities, sabotage, government regulations or
controls, acts of God, strikes, lockouts or labour disputes that are a major disabling event or
circumstance in relation to the normal operations of the party concerned as a whole that is beyond the
reasonable control of the party directly affected and results in a material delay, interruption or failure by
such party in carrying out its duties, covenants or obligations under this Agreement;

"Minister" means the Minister of Education, and includes the Deputy Minister of Education and any
person designated by either of them to act with respect to a provision of this Agreement;

"Ministry" means the Ministry of Education of the Province of British Columbia;
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"Project" means the project(s) described in paragraph 3.01;

"Schools Protection Program" means the risk management program administered and delivered by the
Risk Management Branch of the Ministry of Finance in conjunction with the Ministry of Education, and
includes the "Schools Protection Program Reference Manual" and all amendments and updates to the

program and manual;

"Treasury Board" means the Treasury Board established under the Financial Administration Act [RSBC

1996] ¢. 138.

2.

2,01

3.

3.01

3.02

3.03

3.04

SCHEDULES

The following Schedule(s) form an integral part of this Annual Programs Funding Agreement:

Communications Protocol Agreement on Capital Projects between the Ministry of
Education and School Districts

A.

PROVINCIAL FUNDING CONTRIBUTIONS AND OBLIGATIONS

The Ministry will provide to the Board capital funding to be used for the purposes of the

following Project:

| School Name Project Description | Funding J

‘_Pa_rk Avenue Elementary_ N SEP — Mechanical — HVAC '_$§00,(_)00 .!
Hammond Bay Elementary | SEP -~ Mechanical — Ph. 2 HVAC $350,000

|

Dover Bay Secondary, - '
| Wellington Secondary B SEﬁP Fje;iltﬁ aridisaiatiy Dust collector | $800,000
TOTAL | $1,750,000

The Ministry will, in no event, provide more than the amount listed above.

The Ministry will provide the capital funding in paragraph 3.01 in the form of a Capital Funding
Grant.

Payment of a Capital Funding Grant is subject to the Ministry issuing a Certificate of Approval for
the Project in paragraph 3.01 in accordance with Treasury Board policies and directives and to

the following conditions:

In no case may the Board make a draw against funds available under a Certificate of

a)
Approval, unless the draw is reimbursement for Eligible Expenditure(s) properly incurred

by the Board in connection with the Project;

b} the Ministry may modify or withhold a Capital Funding Grant and applicable Certificate
of Approval, or any portion thereof, in the event the Board fails to observe, perform and
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comply with any provision of this Agreement or if, in the opinion of the Ministry, there
has been a material change in the Project;

the Board will comply with all applicable policies and directives of the Treasury Board
respecting Capital Funding Grants.

3.05 Notwithstanding any other provision of this Agreement, the payment of funds by the Ministry to
the Board, pursuant to this Agreement, is subject to the provisions of the Financial
Administration Act ("the Act"), which makes that payment obligation subject to:

a)

b)

there being sufficient monies available in an appropriation, as defined in the Act, to
enable the Ministry, in any fiscal year or part thereof when any payment of money by
the Ministry to the Board falls due pursuant to this Agreement, to make that payment;

Treasury Board, as defined in the Act, not having controlled or limited, pursuant to the
Act, expenditure(s) under any appropriation referred to in this subparagraph a).

4. BOARD OBLIGATIONS

4.01  The Board will:

a)

b)

c)

d)

e)

carry out the Project in 2 manner that ensures:

i) cost-effective delivery;

ii) delivery within budget;

iii) completion by March 31, 2019;

iv) scope details are fully met upon completion.

comply with all policies and best practices related to Capital Project Procurement, as
documented in the Capital Asset Management Framework and Capital Procurement
Checklist published by the Ministry of Finance;

procure the Project in accordance with the Capital Asset Management Framework;

include in any contracts all standard insurance and indemnification clauses required by
the Schools Protection Program;

all communication related to the Capital Project conforms to the “Communications
Protocol Agreement on Capital Projects between the Ministry of Education and School
Districts” (provided as Schedule A). Note this protocol may be amended from time to
time by the Ministry, with the most current version of the protocol being used.

4.02  Provide written notice to the Ministry of Education immediately upon completion of each
Project. (Note: the Ministry will be following up with school districts regarding delayed and/or
incomplete projects in early January, at which time the Ministry may choose to re-profile
associated funds elsewhere pending status of the Project).
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4.03  Atthe request of the Ministry, prepare additional reports relating to the Project.

4.04  Notify the Ministry immediately, in writing, should any Event of Force Majeure arise that could
materially affect the scope, costs or schedule of the Project.

4.05  Indemnify and save harmless the Province of British Columbia and its employees and agents
from and against any losses, claims, damages, actions, causes of action, costs and expenses that
the Province of British Columbia or any of its employees or agents may sustain, incur, suffer or
be put to at any time, either before or after this agreement ends, which are based upon, arise
out of or occur, directly or indirectly, by reason of, any act or omission by the Board or by any of
its agents, employees, officers, directors, or contractors with respect to the Project.

4.06  Purchase school buses through the Request for Standing Offer (RFSO) arranged by the
Association of School Transportation Services of BC (ASTSBC).

4.07  Reserve two (2) percent of the Total Funding amount provided under the Bus Acquisition
Program in paragraph 3.01 as fee payment for ASTSBC’s administration services. The ASTSBC
will invoice the Board once buses have been ordered. This fee is included in the Capital Funding
Grant and is not an additional cost to the Board.

S. EVENT OF FORCE MAJEURE

5.01 Inthe Event of Force Majeure:

a) the Board will immediately notify the Ministry, in writing, describing the Event of Force
Majeure.
b} within five (5) Business Days of being notified of the Event of Force Majeure, the

Ministry will communicate with the Board to explore what steps are to be taken to
mitigate the Event of Force Majeure, determine an appropriate course of action, and
establish an estimated cost related to the Event of Force Majeure.

c) the course of action must be agreed to by the Ministry and the Board.

d) either party may request the assistance of an independent cost consultant appointed by
mutual agreement of the parties.

e) the Ministry will not approve any expenditure(s) incurred prior to the agreed course of
action unless the costs were demonstrably incurred for the preservation of life and/or
safety.

6. PUBLIC ANNOUNCEMENTS

6.01  Any public announcement relating to the Project will be in accordance with the
“Communications Protoco! Agreement on Capital Projects between the Ministry of Education
and School Districts” (provided as Schedule A).
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NOTICE

Any notice or communication required or permitted to be given under this Agreement will be in
writing and will be considered to have been sufficiently given if delivered by hand or electronic
transmission to the physical address or electronic mail address of each party set out below:

a)

b)

if to the Board:

School District No. 68 (Nanaimo-Ladysmith)
395 Wakesiah Ave, Nanaimo, BC, VIR 3K6
Attention: Carrie McVeigh

Email: carrie.mcveigh@sd68.be.ca

if to the Ministry:

Ministry of Education

PO Box 9151 Stn Prov Govt, Victoria, BC, V8W 9H1
Attention: Damien Crowell

Email: Damien.Croweli@gov.bc.ca

Any such notice or communication will be considered to have been received:

a)

b)

if delivered by hand during business hours (and in any event, at or before 4:00pm local
time in the place of receipt) on a Business Day, upon receipt by a responsible
representative of the receiver, and if not delivered during business hours, upon the
commencement of business hours on the next Business Day;

if sent by electronic transmission during business hours (and in any event, at or before
4:00pm local time in the place of receipt) on a Business Day, upon receipt by a
responsible representative of the receiver, and if not delivered during business hours,
upon the commencement of business hours on the next Business Day, provided that:

i) the receiving party has, by electronic transmission or by hand delivery,
acknowledged to the notifying party that it has received such notice; or

ii) within twenty-four (24) hours after sending the notice, the notifying party has
also sent a copy of such notice to the receiving party by hand delivery.

Delivery by mail will not be considered timely notice under this Agreement.

In the event a contact name changes for either the Ministry or for the Board, then parties must
be notified within five (5) Business Days.
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IN WITNESS WHEREOF the parties have executed this Agreement, in duplicate, as of the day and year

first above written.

SIGNED on behalf of Her Majesty the Queen
in Right of the Province of British Columbia
by a duly authorized designate of the
Minister of Education

SIGNED on behalf of the Board

of Education of School District

No. 68 (Nanaimo-Ladysmith) by its duly
authorized signatories

Authorized Signatory (For the Minister of Education)

Name (Print)

Title

Date Signed (Month/Day/Year)

— —

Authorized Signatory (Secretary Treasurer)

Name (Print)

Date Signed {Month/Day/Year)
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SCHEDULE A

COMMUNICATIONS PROTOCOL AGREEMENT ON CAPITAL PROJECTS BETWEEN THE MINISTRY OF
EDUCATION AND SCHOOL DISTRICTS

PROJECT AGREEMENT STAGE

News Release

After the Minister signs a funding agreement with the school district for a capital project the
Ministry of Education may issue a news release. In all such news releases, the school district may
have a quote from a designated representative.

Signage

All construction projects approved in the Ministry of Education’s Capital Plan must be identified by a
construction sign prominently displayed at the site. Signs must conform te Government of B.C.’s
Infrastructure Sign Specifications and be produced by Government Communications and Public
Engagement (GCPE) graphics department. In addition to the BC logo, school districts and other funding
partners will be identified with their logos on signage. They are to be installed as soon as possible
after announcement of the project, and amended to include the amount of investment and date of
completion after award of the construction contract and preferably before the start of work. The signs
are to remain on the site until the work is completed and after any completion ceremonies where
applicable. A digital picture of the sign is to be sent to GCPE after it has been installed. Cost of the sign
is to be funded from the approved construction budget. School districts are responsible for installing
the signs. Sign design and installation steps are included in the Ministry of Education’s School
Construction Project Sign Protocol.

GROUNDBREAKING STAGE

Public Announcements, Official Events or Ceremonies

An official ceremony may be held to commemorate the ground-breaking for a project. No public
announcement of a project under this protocol shall be made by either party without the prior
consent of the other party.

The Ministry of Education shall receive at least four (4) weeks’ notice of any proposed public
announcement or official ceremony related to the ground-breaking for a capital project. The
Provincial Minister or designated representative shall participate in such announcements or
ceremonies, to take place at a mutually agreed upon date and location.

The parties shall co-operate in the organization of announcements or ceremonies. Messages and
public statements for such events should be mutually agreed upon.

News Release
On the day of a ground-breaking ceremony the Ministry of Education may issue a news release. In all
such news releases, the school district may have a quote from a designated representative.

Page7 of 9

Page 133 of 198



12.2.1

2018/19 Annual Programs Funding Agreement for School District No. 68 {Nanaimo-Ladysmith}
Five-Year Capital Plan Bylaw No. 2018/19-CPSD68-01

OFFICIAL OPENING STAGE

Public Announcements, Official Events or Ceremonies
A ceremony may be held to commemorate the official opening of a project. No public
announcement of a project under this protocoli shall be made by either party without the prior

consent of the other party.

The Ministry of Education shall receive at least six (6) weeks’ notice of any proposed public
announcement or official ceremony related to the opening of a capital project. The Provincial
Minister or designated representative shall participate in such announcements or ceremonies, to
take place at a mutually agreed date and location.

The parties shall co-operate in the organization of announcements or ceremonies. Messages and
public statements for such events should be mutually agreed upon.

News Release
On the day of an official opening ceremony, the Ministry of Education may issue a news
release. In all such news releases, the school district may have a quote from a designated

representative.

Plaques
The Ministry of Education may request the district provide and install, upon completion of major

capital projects, a plague bearing an appropriate inscription. The design, wording and specifications of
such plagques must be approved by the Ministry of Education, Cost of the plague is to be funded from

the approved construction budget.

SCHOOL CONSTRUCTION PROJECT SIGN PROTOCOL

All construction projects approved in the Ministry of Education’s Capital Plan must be identified bya
construction sign prominently displayed at the site. Signs must conform to Government of B.C.'s
Infrastructure Sign Specifications and be produced by Government Communications and Public
Engagement (GCPE) graphics department. In addition to the BC logo, school districts and other funding
partners will be identified with their logos on signage. Sign production must only be handled by Queens

Printer.

Signs are to be installed as soon as possible after announcement of the project, and amended to include
the amount of investment and date of completion after award of the construction contract and
preferably before the start of work. The signs are to remain on the site until the work is completed and
after any completion ceremonies where applicable.

A digital picture of the sign is to be sent to GCPE after it has been installed. Cost of the sign is to be
funded from the approved construction budget. These are the standard small sign size: 1951 mm x 1220
mm (C035_u_1951x1220). The school districts are responsible for installing the signs.
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The steps from design to installation are as follows:
1. Project is announced;

2. Government Communications and Public Engagement (GCPE) will have their graphics
department create a construction sign;

3. The GCPE graphics department will create and send the approved file to Queens Printer for print
production;

4. Queens Printer will notified GCPE when the sign is ready;

5. GCPE will notify the district when the sign is ready to be ordered and provide them with the
online requisition form: http://brokerage.qp.gov.bc.ca/submit-print/print-form.aspx ;

6. The school district orders, pays and arranges for the sigh to be installed. (signs are to be post
mounted in a visible location);

7. District will notify GCPE when the sign is installed and send photo as confirmation.
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