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What is
inclusion 
in NLPS
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Vision
Success for All

Mission
Nanaimo Ladysmith Public 
Schools, together with families 
and communities, empowers all 
students to become healthy, 
confident life-long learners and 
socially conscious citizens.

NLPS VALUES
Accountability
Collaboration
Community
Courage
Diversity

Equity
Ethical standards
Inclusion
Respect
Transparency
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Inclusion in NLPS is based on the principles of 

• Respect
• Acceptance
• Safety and 
• Equity

It is the recognition and honouring of diversity, 
and valuing the contributions of all members 
of our school communities.
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In NLPS, our continued work is to ensure that 
all learning environments recognize and honour
diversity and value the contributions of all.
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NLPS 
Learning 
Framework

CURRICULUM & INSTRUCTION

COLLABORATIVE CULTURE

SAFE, 
CARING

& 
INCLUSIVE 
SCHOOLS

ASSESSMENT 
& 

REPORTING

STUDENT
SUCCESS
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From a Change Management perspective…

Awareness Desire Knowledge Ability Reinforcement

3 yrs. - 5 yrs.
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Beliefs & 
Values

Universally 
Designed 
Learning 

Environments

Differentiation

Personalization

Start 
with 
the 
Why
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 BC Curriculum
 Reconciliation
 K-9 Reading
 Numeracy

8

Curriculum 
& 

Instruction
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 NLPS Reading Assessments

 Provincial Assessments

 Communicating Student Learn  
(Reporting)

 MyEducation BC

Assessment 
& 

Reporting
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 District-wide PLC
 Collaborative Inquiry
 Focus Schools 2.0
 Braincamp
 Meet & Eat
 PVP Learning Series

Collaborative 
Culture
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 RTI
 Tiers 1, 2 & 3
 Student Support Scan
 Social Justice
 Educative, Preventative & 

Restorative

11

Safe, Caring & 
Inclusive Schools
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District
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School & 
Classroom 

Universal tier one practices that align 
with district and school vision, policies 
and goals
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THANK YOU
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