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ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 68 (NANAIMO-LADYSMITH)
(called the "Board") to adopt the Annual Budget of the Board for the fiscal year 2024/2025 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. The Board has complied with the provisions of the Act, Ministerial Orders, and Ministry of
Education and Child Care Policies respecting the Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 68 (Nanaimo-Ladysmith)
Annual Budget Bylaw for fiscal year 2024/2025.

3. The attached Statement 2 showing the estimated revenue and expense for the
2024/2025 fiscal year and the total budget bylaw amount of $218,450,984 for the 2024/2025 fiscal
year was prepared in accordance with the Act.
4, Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board
for the fiscal year 2024/2025.
READ A FIRST TIME THE 15th DAY OF MAY, 2024,
READ A SECOND TIME THE 15th DAY OF MAY, 2024;
READ A THIRD TIME, PASSED AND ADOPTED THE 22nd DAY OF MAY, 2024;

{7

Chairperson of the Board

( Corporate Seal ) /‘ k %
f\, oA/

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 68 (Nanaimo-Ladysmith)
Annual Budget Bylaw 2024/2025, adopted by the Board the 22nd DAY OF MAY, 2024.

U\O&’\'{LB

Secretary Treasurer
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School District No. 68 (Nanaimo-Ladysmith)

Annual Budget - Revenue and Expense

Statement 2

Year Ended June 30, 2025
2025 2024 Amended
Annunal Budget Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 15,421.175 15,181.959

Adult 4.000 10.625

Total Ministry Operating Grant Funded FTE's 15,425.175 15,192.584
Revenues $ $

Provincial Grants

Ministry of Education and Child Care 192,094,947 187,312,414
Other 535,936 515,436

Tuition 5,629,500 5,725,000

Other Revenue 5,320,601 5,870,308

Rentals and Leases 670,000 600,000

Investment Income 1,265,000 1,365,000

Amortization of Deferred Capital Revenue 7,650,000 7,450,000

Total Revenue 213,165,984 208,838,158
Expenses

Instruction 173,297,533 171,967,759

District Administration 8,898,284 8,800,147

Operations and Maintenance 32,291,140 31,653,625

Transportation and Housing 2,264,027 2,276,506

Total Expense 216,750,984 214,698,037
Net Revenue (Expense) (3,585,000) (5,859,879)
Budgeted Allocation (Retirement) of Surplus (Deficit) 670,000 4,309,879
Budgeted Surplus (Deficit), for the year (2,915,000) (1,550,000)
Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) (2,915,000) (1,550,000)

Budgeted Surplus (Deficit), for the year (2,915,000) (1,550,000)
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School District No. 68 (Nanaimo-Ladysmith)
Annual Budget - Revenue and Expense

Statement 2

Year Ended June 30, 2025
2025 2024 Amended
Annual Budget Annual Budget
Budget Bylaw Amount
Operating - Total Expense 181,260,870 177,982,473
Special Purpose Funds - Total Expense 24,140,114 25,515,564
Capital Fund - Total Expense 11,350,000 11,200,000
Capital Fund - Tangible Capital Assets Purchased from Local Capital 1,700,000 2,900,000
Total Budget Bylaw Amount 218,450,984 217,598,037
Approved/b. . the Board
Wi SRfed
Signature of th¢ Chairpersgufof the Board of Education Date Sighed

Wik RAY

Sighafufé of fthe Superintendent Date Signed
i 4/ ” Q
N\~ [/ ) . | :
W W pHY
Signature of the Secretary Treaswér Date Sighbd
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School District No. 68 (Nanaimo-Ladysmith)
Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2025

Statement 4

2025 2024 Amended
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (3,585,000) (5,859,879)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Local Capital (1,700,000) (2,900,000)
From Deferred Capital Revenue (5,300,000) (9,400,000)
Total Acquisition of Tangible Capital Assets (7,000,000) (12,300,000)
Amortization of Tangible Capital Assets 11,350,000 11,200,000
Total Effect of change in Tangible Capital Assets 4,350,000 (1,100,000)
(Increase) Decrease in Net Financial Assets (Debt) 765,000 (6,959,879)
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School District No. 68 (Nanaimo-Ladysmith) Schedule 2

Annual Budget - Operating Revenue and Expense

Year Ended June 30, 2025
2025 2024 Amended
Annual Budget Annual Budget
$ $

Revenues

Provincial Grants

Ministry of Education and Child Care 170,821,853 165,379,077
Other 388,916 368,416

Tuition 5,629,500 5,725,000

Other Revenue 2,680,601 2,500,101

Rentals and Leases 670,000 600,000

Investment Income 1,000,000 1,100,000

Total Revenue 181,190,870 175,672,594
Expenses

Instruction 151,050,221 148,640,388

District Administration 7,869,563 7,638,873

Operations and Maintenance 20,077,059 19,740,651

Transportation and Housing 2,264,027 1,962,561

Total Expense 181,260,870 177,982,473
Net Revenue (Expense) (70,000) (2.309.879)
Budgeted Prior Year Surplus Appropriation 670,000 4,309,879
Net Transfers (to) from other funds

Local Capital (600,000) (2,000,000)

Total Net Transfers (600,000) (2,000,000)

Budgeted Surplus (Deficit), for the year - -
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School District No. 68 (Nanaimo-Ladysmith) Schedule 24
Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2025
2025 2024 Amended
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education and Child Care
Operating Grant, Ministry of Education and Child Care 170,608,922 163,276,728
ISC/LEA Recovery (1,381,101) (1,381,101)
Other Ministry of Education and Child Care Grants
Pay Equity 160,000 160,000
Student Transportation Fund 244,630 244,630
Support Staff Benefits Grant 67,920 67,920
FSA Scorer Grant 15,693 15,693
Early Learning Framework (ELF) Implementation 2,221 2,221
Labour Settlement Funding 2,783,091
PFA 2019 Benefit Agreement 105,000 95,000
ICY Grant 998,568 114,895
Total Provincial Grants - Ministry of Education and Child Care 170,821,853 165,379,077
Provincial Grants - Other 388,916 368,416
Tuition
International and Out of Province Students 5,629,500 5,725,000
Total Tuition 5,629,500 5,725,000
Other Revenues
Other School District/Education Authorities 400,000 385,000
Funding from First Nations 1,381,101 1,381,101
Miscellaneous
Cafeteria Revenue 550,000 465,000
BC Hydro Energy Grant 50,000 50,000
Miscellaneous 167,000 97,000
Child Care Fees 132,500 122,000
Total Other Revenue 2,680,601 2,500,101
Rentals and Leases 670,000 600,000
Investment Income 1,000,000 1,100,000
Total Operating Revenue 181,190,870 175,672,594
Version: 5828-5082-3100
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School District No. 68 (Nanaimo-Ladysmith)

Annual Budget - Schedule of Operating Expense by Object
Year Ended June 30, 2025

Schedule 2B

2025 2024 Amended
Annual Budget Annual Budget
$ $
Salaries
Teachers 80,125,068 77,892,867
Principals and Vice Principals 10,169,579 9,948,961
Educational Assistants 13,236,482 13,280,306
Support Staff 14,489,753 14,032,062
Other Professionals 5,974,585 5,702,869
Substitutes 6,547,908 6,598,767
Total Salaries 130,543,375 127,455,832
Employee Benefits 33,499,600 32,695,666
Total Salaries and Benefits 164,042,975 160,151,498
Services and Supplies
Services 5,339,226 5,383,715
Student Transportation 119,544 119,544
Professional Development and Travel 1,073,777 1,050,611
Rentals and Leases 81,395 78.395
Dues and Fees 713,283 715,033
Insurance 453,800 428,800
Supplies 6,546,870 7,229,377
Utilities 2,890,000 2,825,500
Total Services and Supplies 17,217,895 17,830,975
Total Operating Expense 181,260,870 177,982,473
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School District No. 68 (Nanaimo-Ladysmith) Sehedule 3
Annual Budget - Special Purpose Revenue and Expense

Year Ended June 30, 2025
2025 2024 Amended
Annual Budget Annual Budget
$ $
Revenues
Provincial Grants
Ministry of Education and Child Care 21,273,094 21,933,337
Other 147,020 147,020
Other Revenue 2,640,000 3,370,207
Investment Income 80,000 63,000
Total Revenue 24,140,114 25,515,564
Expenses
Instruction 22,247,312 23,327,371
District Administration 1,028,721 1,161,274
Operations and Maintenance 864,081 712,974
Transportation and Housing - 313,945
Total Expense 24,140,114 25,515,564

Budgeted Surplus (Deficit), for the year - -
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School District No. 68 (Nanaimo-Ladysmith)

Annual Budget - Capital Revenue and Expense

Schedule 4

Year Ended June 30, 2025
2025 Annual Budget
Invested in Tangible Local Fund 2024 Amended
Capital Assets Capital Balance Annual Budget
$ S $ $

Revenues

Investment Income 185,000 185,000 200,000

Amortization of Deferred Capital Revenue 7,650,000 7,650,000 7,450,000

Total Revenue 7,650,000 185,000 7,835,000 7,650,000
Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 11,350,000 11,350,000 11,200,000

Total Expense 11,350,000 - 11,350,000 11,200,000
Net Revenue (Expense) (3,700,000) 185,060 (3,515,000) (3,550,000)
Net Transfers (to) from other funds

Local Capital 600,000 600,000 2,000,000

Total Net Transfers - 600,000 600,000 2,000,000
Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 1,700,000 (1,700,000) -

Total Other Adjustments to Fund Balances 1,700,000 (1,700,000) -
Budgeted Surplus (Deficit), for the year (2,000,000) (915,000) (2,915,000) (1,550,000)
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