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3.0  Operational Expectations 
 
 3.1   General Expectations 
 
 The Superintendent shall operate legally, ethically, prudently, and in adherence with 

Board Policies. The Superintendent shall ensure:  
 

1. All operational practices, activities, decisions and organizational conditions 
 are lawful, consistent within commonly accepted professional and business 
 ethics,  prudent and adhere to Board Policies.  
 
2. All necessary actions are taken such that the District operates in compliance 
 with provincial requirements. 
 
3. Operational practices, activities, decisions or organizational conditions do 
 not endanger the District’s public image or credibility. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legal References:  
Monitoring Method: Internal Reports, External Reports and Direct Observation/ 

Superintendent and Board 
Monitoring Frequency: Annual 
Adopted: 2012.12.10 

 


