Amended Annual Budget

School District No. 68 (Nanaimo-Ladysmith)

June 30, 2025

Version: 3969-3224-1241
February 24, 2025 9:16



School District No. 68 (Nanaimo-Ladysmith)
June 30, 2025

Table of Contents

BYIAW <.ttt ettt ettt ettt et e s e e e e e A e s e e ea R seea e e se e et e R seRae e naea s senRe b b e eae e neeas et eeanane seene b nee 1
Amended Annual Budget - Revenue and EXpense - Statement 2 ..c..oecervecicrercerneneriseoseserisessasesseseseseestsoisssasasssesesesssssssns 2
Amended Annual Budget - Changes in Net Financial Assets (Debt) - Statement 4 .........cccouvceecrnnierenennesinieseseniecssssisanans 4
Amended Annual Budget - Schedule of Changes in Accumulated Surplus (Deficit) by Fund - Schedule 1 .......cocoviviinninee. 5
Amended Annual Budget - Operating Revenue and Expense - Schedule 2 ........cccvnriecricnnnniinenincsseesssisessosssiesans 6
Schedule 2A - Amended Annual Budget - Schedule of Operating Revenue by SOUrce .......ccccvvecenernenerreesrercseenenen: 7
Schedule 2B - Amended Annual Budget - Schedule of Operating Expense by ObJEct .....c.ccverercecrrveerirerincerseressecrennne 8
Schedule 2C - Amended Annual Budget - Operating Expense by Function, Program and Object .......ceccovvenviiccnne 9
Amended Annual Budget - Special Purpose Revenue and Expense - Schedule 3 .......oocvivrevirrneerreenrcenesseeresseeresssesessnesenns 11
Schedule 3A - Amended Annual Budget - Changes in Special Purpose Funds ...........coceeeviveeevennerncnisenesvecesennene 12
Amended Annual Budget - Capital Revenue and Expense - SChedule 4 ........ccovvinininiinieniinieeninesanssesnensressessassessessessen 15

*NOTE - Statement 1, Statement 3, Statement 5 and Schedules 4A - 4D are used for Financial Statement reporting only.

February 24, 2025 9:16



AMENDED ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 68 (NANAIMO-LADYSMITH)
(called the "Board") to adopt the Amended Annual Budget of the Board for the fiscal year 2024/2025 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. The Board has complied with the provisions of the Act, Ministerial Orders, and Ministry of
Education and Child Care Policies respecting the Amended Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 68 (Nanaimo-Ladysmith)
Amended Annual Budget Bylaw for fiscal year 2024/2025.

3. The attached Statement 2 showing the estimated revenue and expense for the
2024/2025 fiscal year and the total budget bylaw amount of $232,710,835 for the 2024/2025 fiscal
year was prepared in accordance with the Act.
4. Statement 2, 4 and Schedules 1 to 4 are adopted as the Amended Annual Budget of the Board
for the fiscal year 2024/2025.
READ A FIRST TIME THE 26th DAY OF FEBRUARY, 2025;
READ A SECOND TIME THE 26th DAY OF FEBRUARY, 2025;

READ A THIRD TIME, PASSED AND ADOPTED THE 26th DAY OF FEBRUARY, 2025;

A P /
// /) (};q—l,g..\/ )cloW

‘Chairperson of the Bodrd

( Corporate Seal ) ///Mﬁ /.// N/QZ

Secretary Treasurer

I HEREBY CERTIFY this to be a true original of School District No. 68 (Nanaimo-Ladysmith)
Amended Annual Budget Bylaw 2024/2025, adopted by the Board the 26th DAY OF FEBRUARY, 2025.

Y/

Secretary Treasurer
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School District No. 68 (Nanaimo-Ladysmith)

Amended Annual Budget - Revenue and Expense
Year Ended June 30, 2025

Statement 2

2025 Amended 2025
Annual Budget Anmual Budget

Ministry Operating Grant Funded FTE's
School-Age
Adult
Total Ministry Operating Grant Funded FTE's

Revenues

Provincial Grants
Ministry of Education and Child Care
Other

Tuition

Other Revenue

Rentals and Leases

Investment Income

Amortization of Deferred Capital Revenue

Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Net Revenue (Expense)
Budgeted Allocation (Retirement) of Surplus (Deficit)

Budgeted Surplus (Deficit), for the year

Budgeted Surplus (Deficit), for the year comprised of:
Operating Fund Surplus (Deficit)
Special Purpose Fund Surplus (Deficit)
Capital Fund Surplus (Deficit)
Budgeted Surplus (Deficit), for the year

Version: 3969-3224-1241
February 24, 2025 9:16

15,403.563 15,421.175
4.125 4.000
15,407.688 15,425.175
$ $
199,805,846 192,094,947
385,416 535,936
6,325,000 5,629,500
7,214,894 5,320,601
670,000 670,000
865,000 1,265,000
7,850,000 7,650,000
223,116,156 213,165,984
185,423,800 173,297,533
9,624,020 8,898,284
33,252,853 32,291,140
2,410,162 2,264,027
230,710,835 216.750.984
(7,594,679) (3,585,000)
7,119,679 670,000
(475,000) (2,915,000)
(475,000) (2,915,000)
(475,000) (2,915,000)
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School District No. 68 (Nanaimo-Ladysmith)
Amended Annual Budget - Revenue and Expense

Statement 2

Year Ended June 30, 2025
2025 Amended 2025
Annual Budget Annual Budget
Budget Bylaw Amount
Operating - Total Expense 189,120,207 181,260,870
Special Purpose Funds - Total Expense 29,790,628 24,140,114
Capital Fund - Total Expense 11,800,000 11,350,000
Capital Fund - Tangible Capital Assets Purchased from Local Capital 2,000,000 1,700,000
Total Budget Bylaw Amount 232,710,835 218,450,984

Approved by the Board

ﬁfa/@n«/ T‘ﬁ wé/

~enlan. 125

Slgnature of the Clfairpersén of the Board of Education Date Signed J
vt /11’);?&%@-6/3(
f the hupermtclw ) Date Signed {/
/-, ﬂ URL, Ja'd plany RS
Signature of the Secretary Treasurer Date Slgned
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School District No. 68 (Nanaimo-Ladysmith)
Amended Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2025

Statement 4

2025 Amended 2025
Annual Budget Annual Budget
S $
Surplus (Deficit) for the year (7,594,679) (3,585.000)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Local Capital (2,000,000) (1,700,000)
From Deferred Capital Revenue (6,300,000) (5,300,000)
Total Acquisition of Tangible Capital Assets (8,300,000) (7,000,000)
Amortization of Tangible Capital Assets 11,800,000 11,350,000
Total Effect of change in Tangible Capital Assets 3,500,000 4,350,000
(Increase) Decrease in Net Financial Assets (Debt) (4,094,679) 765,000
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School District No. 68 (Nanaimo-Ladysmith) ESheisted
Amended Annual Budget - Schedule of Changes in Accumulated Surplus (Deficit) by Fund
Year Ended June 30, 2025

Operating  Special Purpose Capital 2025 Amended
Fund Fund Fund Annual Budget
8 $ $ 8
Accumulated Surplus (Deficit), beginning of year 11,593,188 33,855,373 45,448,561
Changes for the year
Net Revenue (Expense) for the year (3,829,679) (3,765,000) (7,594,679)
Interfund Transfers
Local Capital (3,290,000) 3,290,000 -
Net Changes for the year (7,119,679) - (475,000) (7,594,679)
Budgeted Accumulated Surplus (Deficit), end of year 4,473,509 - 33,380,373 37,853,882

Version: 3969-3224-1241
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School District No. 68 (Nanaimo-Ladysmith) Schedule 2

Amended Annual Budget - Operating Revenue and Expense
Year Ended June 30, 2025

2025 Amended 2025
Annual Budget Annual Budget
§ $

Revenues

Provincial Grants

Ministry of Education and Child Care 174,107,277 170,821,853
Other 238,416 388,916

Tuition 6,325,000 5,629,500

Other Revenue 3,349,835 2,680,601

Rentals and Leases 670,000 670,000

Investment Income 600,000 1,000,000

Total Revenue 185,290,528 181,190,870
Expenses

Instruction 158,117,503 151,050,221

District Administration 8,345,320 7,869,563

Operations and Maintenance 20,568,240 20,077,059

Transportation and Housing 2,089,144 2,264,027

Total Expense 189,120,207 181,260,870
Net Revenue (Expense) (3,829,679) (70,000)
Budgeted Prior Year Surplus Appropriation 7,119,679 670,000
Net Transfers (to) from other funds

Local Capital (3,290,000) (600,000)

Total Net Transfers (3,290,000) (600,000)

Budgeted Surplus (Deficit), for the year - -

Version: 3969-3224-1241
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. . . . Schedule 2A
School District No. 68 (Nanaimo-Ladysmith) chedule
Amended Annual Budget - Schedule of Operating Revenue by Source
Year Ended June 30, 2025
2025 Amended 2025
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education and Child Care
Operating Grant, Ministry of Education and Child Care 173,078,225 170,608,922
ISC/LEA Recovery (1,752,835) (1,381,101)
Other Ministry of Education and Child Care Grants
Pay Equity 160,000 160,000
Student Transportation Fund 244,630 244,630
Support Staff Benefits Grant 67,920 67,920
FSA Scorer Grant 15,693 15,693
Child Care Funding 247,000
Labour Settlement Funding 1,684,514
PFA 2019 Benefit Agreement 105,000 105,000
ICY Grant 257,130 998,568
ELF - 2,221
Total Provincial Grants - Ministry of Education and Child Care 174,107,277 170,821,853
Provincial Grants - Other 238,416 388,916
Tuition
International and Out of Province Students 6,325,000 5,629,500
Total Tuition 6,325,000 5,629,500
Other Revenues
Other School District/Education Authorities 420,000 400,000
Funding from First Nations 1,752,835 1,381,101
Miscellaneous
Cafeteria Revenue 600,000 550,000
BC Hydro Energy Grant 65,000 50,000
Miscellaneous 190,000 167,000
Child Care Fees 322,000 132,500
Total Other Revenue 3,349,835 2,680,601
Rentals and Leases 670,000 670,000
Investment Income 600,000 1,000,000
Total Operating Revenue 185,290,528 181,190,870
Version: 3969-3224-1241
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School District No. 68 (Nanaimo-Ladysmith)

Amended Annual Budget - Schedule of Operating Expense by Object
Year Ended June 30, 2025

Schedule 2B

2025 Amended 2025
Annual Budget Annual Budget
$ $
Salaries
Teachers 81,035,915 80,125,068
Principals and Vice Principals 10,799,867 10,169,579
Educational Assistants 14,634,117 13,236,482
Support Staff 14,422,356 14,489,753
Other Professionals 6,128,550 5,974,585
Substitutes 7,650,916 6,547,908
Total Salaries 134,671,721 130,543,375
Employee Benefits 34,921,557 33,499,600
Total Salaries and Benefits 169,593,278 164,042,975
Services and Supplies
Services 6,027,640 5,339,226
Student Transportation 156,487 119,544
Professional Development and Travel 1,129,651 1,073,777
Rentals and Leases 81,395 81,395
Dues and Fees 723,083 713,283
Insurance 463,200 453,800
Supplies 8,165,473 6,546,870
Utilities 2,780,000 2,890,000
Total Services and Supplies 19,526,929 17,217,895
Total Operating Expense 189,120,207 181,260,870

Version: 3969-3224-1241
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School District No. 68 (Nanaimo-Ladysmith) Schedule 3
Amended Annual Budget - Special Purpose Revenue and Expense

Year Ended June 30, 2025
2025 Amended 2025
Annual Budget Annval Budget
$ $
Revenues
Provincial Grants
Ministry of Education and Child Care 25,698,569 21,273,094
Other 147,000 147,020
Other Revenue 3,865,059 2,640,000
Investment Income 80,000 80,000
Total Revenue 29,790,628 24,140,114
Expenses
Instruction 27,306,297 22,247,312
District Administration 1,278,700 1,028,721
Operations and Maintenance 884,613 864,081
Transportation and Housing 321,018 -
Total Expense 29,790,628 24,140,114

Budgeted Surplus (Deficit), for the year - -

Version: 3969-3224-1241
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School District No. 68 (Nanaimo-Ladysmith) Schedule 4

Amended Annual Budget - Capital Revenue and Expense
Year Ended June 30, 2025

2025 Amended Annual Budget

Invested in Tangible Local Fund 2025
Capital Assets Capital Balance Annual Budget
$ $ $ $

Revenues

Investment Income 185,000 185,000 185,000

Amortization of Deferred Capital Revenue 7,850,000 7,850,000 7,650,000

Total Revenue 7,850,000 185,000 8,035,000 7,835,000
Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 11,800,000 11,800,000 11,350,000

Total Expense 11,800,000 - 11,800,000 11,350,000
Net Revenue (Expense) (3,950,000) 185,000 (3,765,000) (3,515,000)
Net Transfers (to) from other funds

Local Capital 3,290,000 3,290,000 600,000

Total Net Transfers - 3,290,000 3,290,000 600,000
Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 2,000,000 (2.000.000) -

Total Other Adjustments to Fund Balances 2,000,000 (2,000,000) -
Budgeted Surplus (Deficit), for the year (1,950,000) 1,475,000 (475,000) (2,915,000)

Version: 3969-3224-1241
February 24, 2025 9:16 Page 15



