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ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 68 (NANAIMO-LADYSMITH)
(called the "Board") to adopt the Annual Budget of the Board for the fiscal year 2025/2026 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. The Board has complied with the provisions of the Act, Ministerial Orders, and Ministry of
Education and Child Care Policies respecting the Annual Budget adopted by this bylaw.

2, This bylaw may be cited as School District No. 68 (Nanaimo-Ladysmith)
Annual Budget Bylaw for fiscal year 2025/2026.

3. The attached Statement 2 showing the estimated revenue and expense for the
2025/2026 fiscal year and the total budget bylaw amount of $228,635,960 for the 2025/2026 fiscal
year was prepared in accordance with the Act.
4, Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board
for the fiscal year 2025/2026.
READ A FIRST TIME THE 28th DAY OF MAY, 2025;
READ A SECOND TIME THE 28th DAY OF MAY, 2025;
READ A THIRD TIME, PASSED AND ADOPTED THE 28th DAY OF MAY, 2025;

247 _,"" y
{/ (A // )
I ote.

Chairperson ofithe Board
( Corporate Seal ) //[/M (/\)
[ [\

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 68 (Nanaimo-Ladysmith)
Annual Budget Bylaw 2025/2026, adopted by the Board the 28th DAY OF MAY, 2025.

lbd (A

Secretary Treasurer
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School District No. 68 (Nanaimo-Ladysmith) Stafemeni2

Annual Budget - Revenue and Expense

Year Ended June 30, 2026
2026 2025 Amended
Annual Budget Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 15,640.492 15,403.563

Adult 4.000 4.125

Other -

Total Ministry Operating Grant Funded FTE’s 15,644.492 15,407.688
Revenues $ $

Provincial Grants

Ministry of Education and Child Care 199,266,802 199,805,846
Other 385,416 385,416

Tuition 6,587,000 6,325,000

Other Revenue 6,698,262 7,214,894

Rentals and Leases 830,000 670,000

Investment Income 865,000 865,000

Amortization of Deferred Capital Revenue 8,100,000 7,850,000

Total Revenue 222,732,480 223,116,156
Expenses

Instruction 181,941,805 185,423,800

District Administration 9,342,505 9,624,020

Operations and Maintenance 33,139,978 33,252,853

Transportation and Housing 2,411,672 2,410,162

Total Expense 226,835,960 230,710,835
Net Revenue (Expense) (4,103,480) (7,594,679)
Budgeted Allocation (Retirement) of Surplus (Deficit) 508,680 7,119,679
Budgeted Surplus (Deficit), for the year (3,594,800) (475,000)
Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) (3,594,800) (475,000)

Budgeted Surplus (Deficit), for the year (3,594,800) (475,000)
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School District No. 68 (Nanaimo-Ladysmith)

Annual Budget - Revenue and Expense

Statement 2

Year Ended June 30, 2026
2026 2025 Amended
Annual Budget Annual Budget
Budget Bylaw Amount
Operating - Total Expense 188,726,173 189,120,207
Special Purpose Funds - Total Expense 26,109,787 29,790,628
Capital Fund - Total Expense 12,000,000 11,800,000
Capital Fund - Tangible Capital Assets Purchased from Local Capital 1,800,000 2,000,000
Total Budget Bylaw Amount 228,635,960 232,710,835

Approved by the Board

o P ;
A A i
,/f Z (X _.-{_f'f_/

Signature of the Chajrperson of the qud’?d of Education

Date($igned

L'/Uﬂfg/. xBS

iy I{Q v/?fx / “’Wm &g/8<
Si%l;m[hfe ofthe-Superinte t Date Signed
/] n .y
/o (Ve | T 2813S
Signature of thdSecretary Treasurer Date Signed
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School District No. 68 (Nanaimo-Ladysmith)

Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2026

Statement 4

2026 2025 Amended
Annual Budget Annual Budeet
$ $
Surplus (Deficit) for the year (4,103,480) (7,594,679)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Local Capital (1,800,000) (2,000,000)
From Deferred Capital Revenue (19,000,000) (6,300,000
Total Acquisition of Tangible Capital Assets (20,800,000) (8,300,000)
Amortization of Tangible Capital Assets 12,000,000 11,800,000
Total Effect of change in Tangible Capital Assets (8,800,000) 3,500,000
(Increase) Decrease in Net Financial Assets (Debt) (12,903,480) (4,094,679)
Version: 6989-6243-4261
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School District No. 68 (Nanaimo-Ladysmith)

Annual Budget - Operating Revenue and Expense

Schedule 2

Year Ended June 30, 2026
2026 2025 Amended
Annual Budget Annual Budget
$ $
Revenues
Provincial Grants
Ministry of Education and Child Care 176,702,442 174,107,277
Other 238,416 238,416
Tuition 6,587,000 6,325,000
Other Revenue 3,349,835 3,349,835
Rentals and Leases 830,000 670,000
Investment Income 700,000 600,000
Total Revenue 188,407,693 185,290,528
Expenses
Instruction 157,433,413 158,117,503
District Administration 8,475,392 8,345,320
Operations and Maintenance 20,405,696 20,568,240
Transportation and Housing 2,411,672 2,089,144
Total Expense 188,726,173 189,120,207
Net Revenue (Expense) (318,480) (3,829,679)
Budgeted Prior Year Surplus Appropriation 508,680 7,119,679
Net Transfers (to) from other funds
Local Capital (190,200) (3,290,000)
Total Net Transfers (190,200) (3,290,000)
Budgeted Surplus (Deficit), for the year - -
Version: 6989-6243-4261
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School District No. 68 (Nanaimo-Ladysmith)

Annual Budget - Schedule of Operating Revenue by Source
Year Ended June 30, 2026

Schedule 2A

2026 2025 Amended
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education and Child Care
Operating Grant, Ministry of Education and Child Care 176,723,864 173,078,225
ISC/LEA Recovery (1,752,835) (1,752,835)
Other Ministry of Education and Child Care Grants
Pay Equity 160,000 160,000
Student Transportation Fund 244,630 244,630
Support Staff Benefits Grant - 67,920
FSA Scorer Grant 15,693 15,693
Child Care Funding 262,000 247,000
Labour Settlement Funding - 1,684,514
PFA 2019 Benefit Agreement - 105,000
ICY Grant 1,049,090 257,130
ELF -
Total Provincial Grants - Ministry of Education and Child Care 176,702,442 174,107,277
Provincial Grants - Other 238,416 238,416
Tuition
International and Out of Province Students 6,587,000 6,325,000
Total Tuition 6,587,000 6,325,000
QOther Revenues
Other School District/Education Authorities 420,000 420,000
Funding from First Nations 1,752,835 1,752,833
Miscellaneous
Cafeteria Revenue 600,000 600,000
BC Hydro Energy Grant 65,000 65,000
Miscellaneous 190,000 190,000
Child Care Fees 322,000 322,000
Total Other Revenue 3,349,835 3,349,835
Rentals and Leases 830,000 670,000
Investment Income 700,000 600,000
Total Operating Revenue 188,407,693 185,290,528
Version: 6989-6243-4261
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School District No. 68 (Nanaimo-Ladysmith) Schedule 2B
Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2026
2026 2025 Amended
Annual Budget Annual Budget
$ $
Salaries
Teachers 81,535,454 81,035,915
Principals and Vice Principals 11,220,180 10,799,867
Educational Assistants 14,617,045 14,634,117
Support Staff 14,599,593 14,422,356
Other Professionals 6,384,984 6,128,550
Substitutes 7,717,674 7,650,916
Total Salaries 136,074,930 134,671,721
Employee Benefits 35,137,325 34,921,557
Total Salaries and Benefits 171,212,255 169,593,278
Services and Supplies
Services 5,776,733 6,027,640
Student Transportation 129,488 156,487
Professional Development and Travel 1,116,027 1,129,651
Rentals and Leases 81,395 81,395
Dues and Fees 758,833 723,083
Insurance 480,000 463,200
Interest - -
Supplies 6,421,442 8,165,473
Utilities 2,750,000 2,780,000
Total Services and Supplies 17,513,918 19,526,929
Total Operating Expense 188,726,173 189,120,207
Version: 6989-6243-4261
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School District No. 68 (Nanaimo-Ladysmith) Schedule 3

Annual Budget - Special Purpose Revenue and Expense

Year Ended June 30, 2026
2026 2025 Amended
Annual Budget Annual Budget
$ $
Revenues
Provincial Grants
Ministry of Education and Child Care 22,564,360 25,698,569
Other 147,000 147,000
Other Revenue 3,348,427 3,865,059
Investment Income 50,000 80,000
Total Revenue 26,109,787 29,790,628
Expenses
Instruction 24,508,392 27,306,297
District Administration 867,113 1,278,700
Operations and Maintenance 734,282 884,613
Transportation and Housing - 321,018
Total Expense 26,109,787 29,790,628

Budgeted Surplus (Deficit), for the year - -
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School District No. 68 (Nanaimo-Ladysmith)

Annual Budget - Capital Revenue and Expense

Year Ended June 30, 2026

Schedule 4

2026 Annual Budget
Invested in Tangible Local Fund 2025 Amended
Capital Assets Capital Balance Annval Budget
$ $ $ $

Revenues

Investment Income 115,000 115,000 185,000

Amortization of Deferred Capital Revenue 8,100,000 8,100,000 7,850,000

Total Revenue 8,100,000 115,000 8,215,000 8,035,000
Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 12,000,000 12,000,000 11,800,000

Total Expense 12,000,000 - 12,000,000 11,800,000
Net Revenue (Expense) (3,900,000) 115,000 (3,785,000) (3,765,000)
Net Transfers (to) from other funds

Local Capital 190,200 190,200 3,290,000

Total Net Transfers - 190,200 190,200 3,290,000
Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 1,800,000 (1,800,000) -

Total Other Adjustments to Fund Balances 1,800,000 (1,800,000) -
Budgeted Surplus (Deficit), for the year (2,100,000) (1,494,800) (3,594,800) (475,000)
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