
December – January
Data Gathering and 
Environmental Scan

February 16 – March 9
Board sessions to develop 
draft strategic plan based 
on feedback.

January – Febuary 15
When exchange goes 
live, Phase I consultation 
open house and thought 
exchange 

Month of April
Draft Plan released for 
public feedback.

May TBD
Strategic Plan 
finalized.

Strategic Planning Process

STRATEGIC PLAN


